


















































INDEPENDENT AUDITOR’S REPORT 

To the Board of Trustees 

Opinion 
We have audited the financial statements of Christchurch Early Intervention Trust (the “entity”),
which comprise the financial statements on pages 8 to 25 and the service performance information 
on pages 6 to 7. The complete set of financial statements comprise the statement of financial 
position as at 30 June 2025, and the statement of comprehensive revenue and expenses, 
statement of changes in equity, and statement of cash flows for the year then ended, and notes to 
the financial statements, including a summary of significant accounting policies and other 
explanatory information. 

In our opinion, the accompanying financial statements present fairly, in all material respects:

• the financial position of the entity as at 30 June 2025, and its financial performance, and 
its cash flows for the year then ended; and

• the service performance for the year ended 30 June 2025 in that the service performance 
information is appropriate and meaningful and prepared in accordance with the entity’s 
measurement bases or evaluation methods 

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New 
Zealand Accounting Standards Board. 

Basis for Opinion 
We conducted our audit of the financial statements in accordance with International Standards on 
Auditing (New Zealand) (ISAs (NZ)) and the audit of the service performance information in 
accordance with the ISAs (NZ) and New Zealand Auditing Standard (NZ AS) 1 (Revised) The Audit 
of Service Performance Information. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are independent of the entity in accordance with Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence 
Standards (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 

Other than in our capacity as auditor we have no relationship with, or interests in, the entity. 

Responsibilities of the Trustees for the Financial Statements
The Trustees are responsible on behalf of the entity for: 

• The preparation, and fair presentation of the financial statements in accordance with the 
applicable financial reporting framework;

• The selection of elements/aspects of service performance, performance measures and/or 
descriptions and measurement bases or evaluation methods that present service 
performance information that is appropriate and meaningful in accordance with the 
applicable financial reporting framework;

• The preparation and fair presentation of service performance information in accordance 
with the entity’s measurement bases or evaluation methods, in accordance with the 
applicable financial reporting framework;
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• The overall presentation, structure and content of the service performance information in 
accordance with the applicable financial reporting framework; and

• Such internal control as the Trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, the Trustees are responsible for assessing the entity’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the Trustees either intend to liquidate the 
entity or to cease operations, or have no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is 
not a guarantee that an audit conducted in accordance with ISAs (NZ) and NZ AS 1 (Revised) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate or collectively, they could 
reasonably be expected to influence the decisions of users taken on the basis of these financial 
statements. 

A further description of the auditor’s responsibilities for the audit of the financial statements is 
located at the XRB’s website at https://www.xrb.govt.nz/standards/assurance-standards/auditors-
responsibilities/audit-report-14-1/. This description forms part of our auditor’s report. 

Other information 
The Trustees are responsible for the other information. The other information comprises the 
information included on pages 3 to 5 and 15 to 18, but does not include the financial statements or 
statement of service performance and our auditor’s report thereon. Our opinion on the financial 
statements and statement of service performance does not cover the other information and we do 
not express any form of audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard. 

Restriction on use of our Report
This report is made solely to the Trustees. Our audit work has been undertaken so that we might 
state to the Trustees those matters which we are required to state to them in our audit report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the entity and its Trustees for our audit work, for this report or 
for the opinion we have formed.  
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15 October 2025 

The Board of Trustees 
Christchurch Early Intervention Trust 
Private Bag 4708 
Christchurch 8140 

Dear Trustees 

Report to the Board of Trustees for the year ended 30 June 2025 

Should you require clarification on any matter in this report please do not hesitate to contact us.  

Auditor responsibilities  
We conducted our audit in accordance with generally accepted auditing standards, including New 
Zealand auditing standards issued by the New Zealand Auditing and Assurance Standards Board. 
We planned and performed our audit so as to obtain all the information and explanations which we 
considered necessary in order to provide us with sufficient evidence to give reasonable assurance 
that the financial statements are free from material misstatements, whether caused by fraud or 
error. In forming our opinion, we also evaluated the overall adequacy of the presentation of 
information in the financial statements. 

In forming the audit opinion, we conduct detailed tests of selected transactions and review the key 
controls in place to ensure the effective operation of the accounting systems and internal controls. 
As a service to ensure you receive maximum benefit from the audit, we note our evaluation of your 
systems and highlight areas of possible weakness or where we believe improvements can be 
made. Our motive is to offer objective and constructive advice so that the accounting function and 
related control issues can be improved in the future. 
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Areas of focus and audit findings 
The items detailed below are the higher risk or ‘key’ issues in relation to the audit of Christchurch 
Early Intervention Trust for the year ended 30 June 2025. We have provided a summary of each 
focus area and our audit response/findings in respect of each matter. 

Area of audit focus Audit response/findings 

Management override of control 
The auditing standards require us to consider the 
risk of management override. Management is in 
a unique position to perpetrate fraud because of 
Management’s ability to manipulate accounting 
records and prepare fraudulent financial 
statements by overriding controls that otherwise 
appear to be operating effectively. 

Although the level of risk of management 
override of controls varies from entity to entity, 
the risk is nevertheless present in all entities. 
Due to the unpredictable way in which such 
override could occur, management override of 
controls is a significant risk of material 
misstatement. 

 We reviewed the journals posted during the 
reporting period and during the financial close 
process that may have exhibited risk 
characteristics. For any such journal we gained 
an understanding of the rationale from 
management and traced the journal to 
supporting documentation. 

 We reviewed significant accounting estimates for 
potential management-imposed biases that 
could result in material misstatement. 

 We evaluated any unusual or one-off 
transactions, including those with related 
parties. 

We did not identify any matters to report to the 
Board.  

Assumed risk of fraudulent revenue 
Recognition 
Material misstatements due to fraudulent 
financial reporting often result from the 
misstatements of revenue. Therefore, the 
auditors are required to presume that there are 
risks of fraud in revenue recognition in 
accordance with ISA (NZ) 240 The Auditor’s 
Responsibilities Relating to Fraud in an Audit of 
Financial Statements and considers which type of 
revenue, revenue transactions or assertions may 
give rise to such risks. 

These assessed risks of material misstatement 
due to fraud related to revenue recognition are 
significant risks to be addressed in accordance 
with ISA (NZ) 240. We have not been able to 
rebut this risk based on our understanding of the 
entity’s operational activities. 

 We selected a sample of revenue transactions 
and agreed these to supporting documentation. 

 We considered the timing of revenue recognition 
to assess that the transaction has occurred and 
is recognised in the appropriate period. 

We did not identify any matters to report to the 
Board.  

Unused donations and grants with 
conditions
Unused donations and grants with conditions 
were $107,135 as at 30 June 2024. There is a 
risk that the entity may overstate its financial 
statements by incorrectly recognising donations 
and grants revenue where conditions have not 
yet been met. 

 We obtained a comprehensive understanding 
of the conditions and restrictions attached to 
donations and grants. This included 
evaluating the criteria for determining when 
the conditions and restrictions have been 
met. 

 We tested the recognition of donations and 
grant revenue in compliance with accounting 
standards and the attached conditions. 

We did not identify any matters to report to the 
Board.  



Area of audit focus Audit response/findings 

Unrecorded liabilities 
There is a risk that liabilities disclosed at 30 June 
2025 are not complete resulting in an 
understatement of current  and/or non-current 
liabilities in the general ledger and financial 
statements. 

 We performed substantive audit procedures, 
including focusing on transactions around 
balance date, to identify any potential omitted 
liabilities as at 30 June 2025. 

We did not identify any matters to report to the 
Board.  

Audit adjustments 
Management believes that there are no unadjusted differences to the financial statements as a 
whole, we agree with this position. 

Accounting systems and controls 
Our audit approach requires us to obtain an understanding of an entity’s internal controls, 
sufficient to identify and assess the risks of material misstatement of the financial statements 
whether due to fraud or error, but is not designed to provide assurance as to the overall 
effectiveness of controls operating within the entity. 

We would like to remind the Board of Trustees that it is their responsibility to ensure that there are 
appropriate policies, procedures and segregation of duties in place with regard to internal controls. 
In performing our audit for the year ended 30 June 2025 we have identified no deficiencies in 
internal controls, however we do note one relevant finding as below. 

Finding Recommendation 

PBE reporting threshold 
We note that the entity no longer meets the 
threshold to be required to report under Tier 2 PBE 
standards as it has expenditure of less than $5m in 
the preceding two periods. 

Further information can be found at: 
https://www.xrb.govt.nz/standards/accounting-
standards/public-sector-standards/standards-
list/updated-pbe-tier-sizes/ 

While the entity can continue to report under Tier 
2 standards, we note that a simplified reporting 
framework could be considered going forward.  

Required communication 
We are required by auditing standards to report specific matters to you as follows: 

 We had no disagreements with management during our audit nor any serious difficulties in 
dealing with management; 

 We have not identified any instances of fraud involving senior management, or any other 
frauds that caused a material misstatement of the financial statements; 

 We have not noted any significant risks or exposures that are required to be separately 
disclosed in the financial statements; 

 No significant related party matters other than those reflected in the financial statements 
came to our attention that, in our professional judgement, need to be communicated to 
the Board; 

 A copy of the representation letter to be signed on behalf of the Board of Trustees has 
been provided separately; and 

 We reaffirm we are independent of your Board, and that we have no relationship with your 
Trust that impairs our independence. 



All the points made in this report have been discussed with management and we have taken 
account of their comments in drafting the report. These points arose during the course of our audit 
which is designed primarily to enable us to form an opinion on the financial statements taken as a 
whole. Our report cannot, therefore, be expected to include all possible comments and 
recommendations which a more extensive special examination might indicate.  

Yours sincerely  

Sam Naylor 
Partner 
Nexia Audit Christchurch 


